Annual Report

2017-2018

Building grassroots
community capacity
around food

Welcome from the Board
We are honoured to present the Kamloops Food Policy
Council Annual Report for 2017-2018, a year of unprecedented global

“When I founded KFPC over
22 years ago, there was only
one community garden and
only a handful of folks around
the table - now we have a
vibrant coalition of over 20
members and 300 volunteers.

Our commitment to building grassroots community capacity can be seen
in policies that we advocate for and support, programs we facilitate,
education we offer to the community, and partnerships we build with
various groups and organizations.

I am so proud of our
accomplishments, particularly
being ground-breakers as one
of Canada’s first Food Policy
Councils.

change and increased need for healthy, just and locally based food. Much
gratitude to our community partners, our engaged network, and for the
generous support of those funders who share our vision of a regenerative
food system. Now in its 23rd year, the Kamloops Food Policy Council is
reaching more people than ever before.

With so many important initiatives on the go, the Kamloops Food Policy
Council was both challenged and rewarded this year. With our growing
network of support, we feel well positioned and ready to take on more.
Please join us in celebrating all the ways that the KFPC has grown over
the past year.
–Carole Hebden, Chair of the Board of Directors

I look forward to all the
opportunities ahead with our
dynamic and committed KFPC
Leadership team and strong
community partnerships.”
–Laura Kalina,
Founding Honorary Chair
and Board Member
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Some of our successes in the past year
Organizational Structure | Along with transitioning to a registered charity with paid staff

in a collaborative leadership model, we focused on refining Board governance processes,
policies and procedures. Our strategic plan was updated to guide on-the-ground staff
decisions related to programs, policies, education and partnerships. KFPC is enjoying a
heightened level of visibility thanks to a new logo and website, as well as monthly issues
of network meeting summaries, a newsletter, and a column in our local community
publication, The Connector.

Policy Advocacy & Implementation | The KFPC prioritized collaborating with the City
of Kamloops to implement the municipal Food and Urban Agriculture Plan, promoting
adoption of food assets as amenities for city zoning applications, and facilitating the
formation of a coalition to combat household food insecurity.

Programs & Education | The Community Food Action Program gained traction, including a
sold-out series of workshops, a social enterprise partnership with the Boys and Girls Club,
a seed saving equipment lending program, and a seed library.

Partnerships | A highlight of the year was hosting the Wild Salmon Caravan, an Indigenous-

led event coordinated by the Working Group on Indigenous Food Sovereignty. KFPC helped
to increase the number of arts build workshops and engaged commitments from the RCMP,
city administration, School District 73 and caravan participants. Working relationships were
deepened with the City of Kamloops, Thompson Nicola Regional District, Secwepemc people,
Thompson Rivers University, KFPC membership and a newly formed Community Food
Systems Research Alliance. Conversations were initiated with the intention of expanding
urban and area agriculture, Tk’emlups agriculture, and regional food sovereignty.
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What do we want to see?
Our Vision

A regenerative food system.
Regenerative food systems endeavour to increase biodiversity, enrich soil, improve water cycles, enhance
ecosystems, develop resilience to climate fluctuation, and strengthen the health and vitality of their communities
by supporting local growers, using fair and equitable labour practices, and improving access to culturally relevant
food.
This City of Kamloops Food & Urban Agricultural Plan (FUAP) graphic effectively illustrates the components of a
food system and how they are interconnected.

Food and Urban Agriculture Plan

Framework Diagram of food system component areas
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Our role in achieving the vision
Our Mission

Building grassroots community capacity
around food through policy, programs,
education, and partnerships.
Policy | Staff and board members contributed

to the FUAP report, the new Kamloops Official
Community Plan, met with MP Cathy McLeod
about the National Food Policy and contributed an
article for her quarterly mailout, and met with the
Kelson Group to discuss food assets as amenities
for rezoning.
Impact > Moving policy implementation forward
> Neighbourhood mobilization
& empowerment regarding food		
accessibility
> High density housing will have food
growing capacity built into it (e.g.,
rooftop garden space)

Programs | The Community Food Action

Program had another great season. Our Gleaning
Abundance Program (GAP) recipient list has
grown and we took the first steps to launch our
social enterprise pilot project with the Boys and
Girls Club. Our Menu of Learning offerings have
been very well received and our seed library
launched in April.
Impact > Reducing food waste and providing
healthy snacks for kids
> Community members are learning skills
to grow and prepare food
> Fostering regional seed sovereignty by
teaching skills to save high quality seed
> People have a space to feel connected
to each other and to a purpose, 		
which leads to additional community
engagement/support

Education | In addition to the education that we

offer through our programming, staff and board have
participated in professional development opportunities
such as: the SoFun Social Enterprise Fundamentals
workshop, the Maple Leaf Food Security Symposium, and a
Chamber of Commerce board governance workshop.
Community outreach included presentations to City
Council, the Lillooet Food Sustainability Workshop, TRU
classes, and participation on the International Days Food
Security Panel.
Impact > Increased community awareness about food
systems, community resources, and how to 		
impact policy with implementation

Partnerships | Exciting new partnerships have formed.

For example, KFPC gave a presentation on the GAP
at Kamloops Immigrant Services (KIS). This brought
out several new volunteers to GAP and they then also
supported us with the Wild Salmon Caravan. A more recent
collaboration with KIS was to organize several sell-out
Ethnic cooking workshops. Existing partnerships have been
strengthened by coordinating projects to reduce duplication
of programs and co-applying for grants when appropriate.
Through our social enterprise grant from the Maple Leaf
Centre for Action on Food Security, we were invited to their
national Food Security Symposium in Toronto.
Impact > Increased cross-pollination for program
development in the community
> A more coordinated, strategic approach to 		
meeting community needs across agencies
> Innovative programs
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What we stand for
Our Values

1 A resilient
food system

Healthy land and water
We believe that a resilient food system involves community engagement.
At the centre of our organization is the Community Food Action Program,
which engages over 300 volunteers in reducing food waste, helping
local farmers, and volunteering for community events. This program is
an entry point for many people to engage in harvesting local food and in
considering the environmental impact of food miles and industrial farming
practices.
Our involvement with the Wild Salmon Caravan also demonstrates
our commitment to a resilient food system through Indigenous Food
Sovereignty.

“I love the KFPC because it is where community and action come
together, along with their legendary network potlucks!”
–Deanna Hurstfield, KFPC Member
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2 Alleviation
of poverty

Gleaning Abundance
Program (GAP)

310 volunteers
90 harvests
19,650 pounds harvested
10,000 pounds donated

Equitable access to healthy, culturally appropriate food
Over the last year, household food insecurity has increasingly been on our
radar, as the ability of community food security programs to meaningfully
impact people’s food security has come into question.
Staff members attended several meetings of the Changing the Face of
Poverty group and felt more action was needed. Staff took the initiative
to contact potential partners (Interior Health, Food Bank, Elizabeth Fry
Society, City of Kamloops) to initiate discussions on how we might work
together to address local household food insecurity. We have since
applied for and received a Social Planning grant to host a forum on
Household Food Insecurity!
The KFPC was also instrumental in helping to start the Saturday Food
Recovery program and we continue to support it by attending sessions
once or twice a month.
Derek de Candole’s research report has reinforced our belief that the
GAP plays an important role in helping people access healthy food and
alleviating poverty, and has strengthened our commitment to continue to
grow and expand the program. Our social enterprise project with the Boys
and Girls Club goes beyond gleaning to see that local food gets to local
hungry kids.
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3 Local
economic
vitality
87

8

workshop participants

Support for regional food providers
Creating the conditions for a thriving local food system is a complex
issue. A number of initiatives have started through our network, including
a proposed Kamloops Food Hub and local produce offerings from the
Kamloops Organic Buying Club.
Having seed cleaning equipment to lend to local growers is another small,
but important, way of supporting local food providers. One farmer who
borrowed the winnower to clean quinoa told us he had bags of it sitting
around because he had no way to clean it. This year, he will have local
quinoa for sale at the market.
We are also increasingly reaching out to the Regional District to connect
with a broader sector of the local agricultural community.

4 Indigenous
food
sovereignty

Cross-cultural relations and the restoration of ecological
food systems
The Kamloops Food Policy Council supports Indigenous-led food
initiatives such as the Wild Salmon Caravan, an annual event that aims
to celebrate and call for the protection of sockeye salmon. In 2016 and
2017, we hosted feasts to welcome participants of this five day event
to Kamloops. We were the core planning organization for the Kamloops
parade, performances and art workshops. Our intention was to both pay
respect to the salmon and raise awareness about the systemic changes
that need to be made in order to protect this keystone species.
The GAP reached out to several local Indigenous organizations who are now
on our list of recipients. We also donated fruit to the Tiny House Warriors.

5 Our network

Celebrating people as gifts and the cultivation of connections
Our network really is our strength, and we have been especially busy
reaching out in new ways and forging new partnerships.
> Guest speakers at our network meetings
> New recipient agencies for the GAP
> KIS/KFPC partnership for Ethnic cooking workshops
> KFPC presence at the first ever Kamloops Pride Parade

Network Meetings

22 agencies on average
271 members attending

At our KFPC Volunteer Appreciation event, it became evident that the
people who get involved with KFPC programs cultivate connections.
Once they attend one event or program, people often learn about another
and get involved. We know that participants often meet at a harvest, a
kitchen, or Saturday Food Recovery and then get together outside of those
activities.
We made a great connection this year with the Interior Health interns. Two
of them came out on a GAP harvest, took some fruit, dried it, made some
fruit snacks which they brought to our network meeting, and supplied us
with the recipes and nutritional data.

9

6 Food
literacy

Intergenerational knowledge transfer and sharing best
practices and research
Our workshop offerings tap into the skills and knowledge of our network
and share them with the greater community.
In the past year the KFPC also supported three research projects related
to food security:
> Derek de Candole’s project on GAP recipients
> Dominique Hazel’s project on KFPC partner organizations
> Lindsay Harris’ project on food policy council decision-making

Our work stands out!

Local and national recognition

Laura Kalina, KFPC Founder, received the City of
Kamloops Overlanders/Pioneer Spirit Award. Only
presented in exceptional circumstances and for
extraordinary accomplishments, this award represents
the pioneer spirit and the strength of character of those
who built our community.
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Hosted by the Maple Leaf Centre for Action on
Food Security, Bonnie attended their Food Security
Symposium in Toronto at the end of March. Each of the
11 organizations that has received funding from them
were present. KFPC was the only organization working
on a social enterprise project using local gleaned fruit.
This symposium presented a unique opportunity for
non-profit organizations to meet with large scale food
companies and retailers.

7 Food
commons

625

community members
reached through
presentations,
workshops, and
information booths

The revitalization of local food assets
and the sharing economy
The GAP program creates a community resource out of the produce
grown in private yards and farms. People are happy to see their fruit and
vegetables shared with the community instead of going to waste.
A seed library is a perfect example of supporting the food commons.
Seed has largely been co-opted by the agri-food industry, so putting seed
production back in the hands of the people is an important expression of
this support. We have worked over the last year to put together what was
needed to launch the KFPC Seed Library at the City of Kamloops Green
Living Expo on April 28, 2018.
Our purchase of a winnower and thresher also supports independent seed
saving. Growers who use the equipment are asked to make a donation of
seed for our library in return.
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kamloopsfoodpolicycouncil.com | info@kamloopsfoodpolicycouncil.com

250-851-6111
We wish to acknowledge and thank our corporate sponsors, funders and donors
for their commitment to building grassroots community capacity through food.
We also acknowledge the financial support of the Province of British Columbia.

